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Public Act 11-232: 
An Act Concerning the Strengthening of School Bullying Laws 

 
Public Act 11-232 takes comprehensive steps to prevent bullying and ensure every child the right to 
learn in public school without fear of teasing, humiliation or assault. As such, the definition of the 
term “bullying” has been redefined by the State Department of Education. The new definition 
states that any repeated written, oral, and electronic communications (cyberbullying) by one or 
more students directed at, or referring, to another student, and, physical acts and gestures by one 
or more students that are repeatedly directed against another student, whether on or off school 
grounds, are acts of bullying when such acts:  
 

 cause the student physical or emotional harm or damage his or her property,  

 put the students in reasonable fear of harm or property damage,  

 create a hostile school environment for the student,  

 infringe on the student’s rights at school, or,  

 substantially disrupts the education process or a school’s orderly operation.  
 
The act defines “hostile environment” as one in which bullying among students is so severe or 
pervasive that it alters the school’s climate. It also specifies that the student against whom the 
bullying is directed must be attending school in the same district as the students engaged in the 
bullying behaviors.  
The act explicitly includes conduct targeting a student’s actual or perceived possession of, or 
association with others possessing or perceived as possessing, any differentiating characteristics 
based on race, color, religion, ancestry, national origin, gender, sexual orientation, gender identity 
or expression, socioeconomic or academic status, physical appearance, or mental, physical, 
developmental, or sensory disability.  
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5131.911  
 
Norwich Free Academy Safe School Climate Plan  
 
Norwich Free Academy promotes a secure and productive campus environment conducive to teaching 
and learning that is free from threat, harassment, and any type of bullying behavior, including 
cyberbullying. Therefore, in accordance with the procedures set forth below, Norwich Free Academy 
prohibits the bullying of a student by another student or students, and has established this Safe School 
Climate Plan for preventing, intervening, and responding to incidents of bullying, cyberbullying, and 
retaliation.  
 

I. Prohibition Against Bullying  
 

Norwich Free Academy prohibits bullying (a) on school grounds, at a school-sponsored or 
school-related activity, function or program whether on or off school grounds, at a school bus 
stop, on a school bus or other vehicle owned, leased or used by Norwich Free Academy, or 
through the use of an electronic device or an electronic mobile device owned, leased or used by 
Norwich Free Academy, and (b) outside of the school setting if such bullying (i) creates a hostile 
environment at school for the victim, (ii) infringes on the rights of the victim at school, or (iii) 
substantially disrupts the education process or orderly operation of a school.  
 
“Bullying” means the repeated use by one or more students of a written, oral or electronic 
communication, such as cyberbullying, or a physical act or gesture by one or more students 
repeatedly directed at or referring to another student attending school in the same school 
district that:  
 
A. Causes physical or emotional harm to such student or damage to such student’s property,  
B. places such student in reasonable fear of harm to himself or herself, or of damage to his or 

her property, 
C. creates a hostile environment at school for such student,  
D. infringes on the rights of such student at school, or  
E. substantially disrupts the education process or the orderly operation of a school.  

 
Bullying shall include, but not be limited to, a written, oral or electronic communication or 
physical act or gesture based on any actual or perceived differentiating characteristic, such as 
race, color, religion, ancestry, national origin, gender, sexual orientation, gender identity or 
expression, socioeconomic status, academic status, physical appearance, or mental, physical, 
developmental or sensory disability, or by association with an individual or group who has or is 
perceived to have one or more of such characteristics.  
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“Cyberbullying” means any act of bullying through the use of the Internet, interactive and digital technologies, 
cellular mobile telephone or other mobile electronic devices or any electronic communications.  
 
II. Reporting and Responding to Bullying and Retaliation (Complaint Process)  
 

A. Appropriate School Personnel  
 

All school employees are charged with the responsibility of notifying the Safe School Climate 
Specialist, or another administrator when the Safe School Climate Specialist is not available, after 
receiving reports of bullying or witnessing acts of bullying. Reports shall be appropriately investigated 
by the Safe School Climate Specialist or another administrator when the Safe School Climate 
Specialist is not available.  

 
Safe School Climate Coordinator  

 
For the school year commencing July 1, 2012, and each school year thereafter, the 
Superintendent/Head of School shall appoint, from among existing staff, a Safe School Climate 
Coordinator. The Safe School Climate Coordinator shall act in accordance with, and as required by: (a) 
Public Act 11-232, and any section of the Connecticut General Statutes resulting therefrom, as 
amended; and (b) this Safe School Climate Plan.  

 
Safe School Climate Specialist  

 
For the school year commencing July 1, 2012, and each school year thereafter, the Head of School 
shall serve, or designate someone to serve, as the Safe School Climate Specialist for the school. The 
Safe School Climate Specialist shall act in accordance with, and as required by: (a) Public Act 11-232, 
and any section of the Connecticut General Statutes resulting therefrom, as amended; and (b) this 
Safe School Climate Plan.  

 
Safe School Climate Committee  

 
For the school year commencing July 1, 2012, and each school year thereafter, the Head of School 
shall establish a Safe School Climate Committee, or designate at least one existing committee in the 
school, to be responsible for fostering a safe school climate and addressing issues relating to bullying 
in the school. The Safe School Climate Committee shall act in accordance with, and as required by, 
Public Act 11-232, and any section of the Connecticut General Statutes resulting therefrom, as 
amended.  

 
       B.         Annual Notification of the Reporting Process  
 

      The process by which students may anonymously report acts of bullying, as set forth below, shall be 
      publicized annually by placement of this Safe School Climate Plan in the student handbook and on 
      Norwich Free Academy’s website. In addition, parents or guardians of students shall be notified  
      annually of such process by mail.  
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     C.  Reports by Students and Parents or Guardians  
 

Students and/or their parents or guardians may file written reports of conduct that they consider to 
be bullying. Written reports may be filed with any school employee. Students may verbally report 
suspected acts of bullying to any school employee.  
 

     D.  Anonymity of Reports  
 

In order to facilitate the anonymous reporting by students of acts of bullying, the name of a student 
making a report of bullying to a school employee, as set forth above, will be kept strictly confidential 
between the student and the school employee receiving the report. Following such a report to a 
school employee, the school employee, while acting in accord with the oral notification and written 
report requirements of Section IV below, shall not reveal the name of the student making the report 
unless such student consents to the inclusion of his or her name in the employee’s notification and 
report. No disciplinary action shall be taken solely on the basis of an anonymous report.  

 
III. Staff Responsibilities and Intervention Strategies  
 

A. Teachers and Other School Staff  
 
School employees who witness acts of bullying, as defined above, or who receive reports of bullying, 
shall promptly orally notify the Safe School Climate Specialist or another school administrator if the 
Safe School Climate Specialist is unavailable, not later than one school day after such employee 
witnesses or receives a report of bullying. If the report is a written complaint, such complaint shall be 
forwarded promptly (no later than the next school day) to the Safe School Climate Specialist, or 
another school administrator if the Safe School Climate Specialist is unavailable, as part of the oral 
notification. Following oral notification by a school employee of witnessing a suspected incident of 
bullying or of receiving a report of a suspected incident of bullying, as described above, a written 
report must be filed by such school employee not later than two school days after such oral 
notification of the incident of bullying.  
 
In addition to addressing both written and verbal reports, all school employees including teachers 
and other professional employees should intervene promptly whenever they observe student 
conduct that has the purpose or effect of ridiculing, humiliating or intimidating another student, 
even if such conduct does not meet the formal definition of “bullying.”  
 

B. Responsibilities of the Safe School Climate Specialist  
 
1.  Investigation  

The Safe School Climate Specialist shall be orally notified of any suspected acts of bullying 
witnessed by or reported to any school employee as set forth above. Following oral 
notification of such suspected acts of bullying, written reports shall be filed with the Safe 

School Climate Specialist as set forth above. The Safe School Climate Specialist shall 
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investigate or supervise the investigation of all reports of suspected acts of bullying in 
accordance with this Safe School Climate Plan. Such investigations shall be completed 
promptly after, and not before, receipt of any written reports made under this Section. 
Further, the Safe School Climate Specialist shall review any anonymous reports, but shall 
not take or institute any disciplinary action solely on the basis of any anonymous report 
prior to completing an investigation.  

 
A written report of the investigation shall be prepared when the investigation is 
complete. Such report shall include findings of fact, a determination of whether acts of 
bullying were verified, and, when acts of bullying are verified, a recommendation for 
intervention, including disciplinary action. Where appropriate, written witness 
statements shall be attached to the report.  

 
The school shall notify parents or guardians of all students involved in a verified act of 
bullying not later than forty-eight (48) hours after the completion of the investigation. 
The notice shall be simultaneously mailed to the parent/guardian with whom the 
student primarily resides and in the case of a divorced/split situation, to the other 
parent/guardian if requested. The notice must describe the school’s response, measures 
being taken by the school to ensure the safety of the students against whom such act 
was directed, and any consequences that may result from further acts of bullying.  

2.  Remedial Actions  
 

Verified acts of bullying shall result in intervention by the Head of School or his/her 
designee that is intended to address the acts of the bully and the needs of the victim 
and to assure that the prohibition against bullying behavior is enforced, with the goal 
that any such bullying behavior will end as a result. The nature of the intervention shall 
be developed and determined by the Head of School or his/her designee on a case-by-
case basis and may include disciplinary action, if appropriate. If disciplinary action is 
determined to be appropriate, it shall be imposed in accordance with Norwich Free 
Academy’s Student Discipline policy and procedures. No disciplinary action may be 
taken solely on the basis of an anonymous report.  
 
In developing case-by-case interventions, the Safe School Climate Specialist/Head of 
School or his/her designee shall pay particular attention to addressing repeated 
incidents of bullying against a single individual or recurrently perpetrated bullying 
incidents by the same individual.  
 

3.  General Prevention and Intervention Strategies  
 

In addition to the prompt investigation of complaints of bullying and direct intervention 
when acts of bullying are verified, Norwich Free Academy shall implement general 
prevention and intervention strategies regarding school bullying.   
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While no specific action is required and school needs for such interventions may vary 
from time to time, the following list of potential intervention strategies shall serve as a 
resource for administrators, teachers and other professional staff members in each 
school:  

 
a.  Implementation of a positive behavioral intervention and support process or 

another evidence-based model approach for safe school climate or for the 
prevention of bullying, including any such program identified by the Department 
of Education;  

b.  Adequate adult supervision of outdoor areas, hallways, the lunchroom and 
other specific areas where bullying is likely to occur;  

c.  Inclusion of grade-appropriate bullying education and prevention curricula;  
d.  Individual interventions with the bully, parents and school employees, and 

interventions with the bullied student, parents and school employees;  
e.  School-wide training related to safe school climate;  
f.  Student peer training, education and support. Use of peers to help ameliorate 

the plight of victims and include them in group activities; and. Promotion of 
parent involvement in bullying prevention through individual or team 
participation in meetings, trainings and individual interventions.  

 
IV. Reporting Obligations  
 

A.  Report to the Parent or Guardian of the Bully  
If after investigation, acts of bullying by a specific student are verified, not later than 
forty-eight (48) hours after the completion of the investigation, the Head of School/Safe 
School Climate Specialist or his/her designee shall notify the parent or guardian of the 
bully in writing of that finding. If disciplinary consequences are imposed against such 
student, a description of such discipline shall be included in such notification. Records 
will be maintained by the Head of School/Safe School Climate Specialist of the bullying 
reports, subsequent investigations and parent/guardian meetings.  

 
B.  Reports to the Targeted Student and his/her Parent or Guardian  

If after investigation, acts of bullying against a specific student are verified, the Head of 
School/Safe School Climate Specialist or his/her designee shall notify the parent or 
guardian of the victim of such finding, not later than forty-eight (48) hours after the 
completion of the investigation. In providing such notification, care must be taken to 
respect the statutory privacy rights of the perpetrator of such bullying. The specific 
disciplinary consequences imposed on the bully, as reflected in the student’s 
educational records, shall not be disclosed to the parents or guardian of the victim, 
except as provided by law (e.g., court order/subpoena).   
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In addition, the school shall invite the parents or guardians of the student who commits any 
verified act of bullying and the parents or guardians of the student against whom the 
verified act of bullying was directed to a meeting to communicate to the parents or 
guardians the measures being taken by the school to ensure the safety and measures being 
taken by the school to ensure the targeted student’s safety and to prevent further acts of 
bullying. Records will be maintained by the Head of School/Safe School Climate Specialist of 
the bullying reports, subsequent investigations and parental/guardian meetings.  

 
C.  List of Verified Acts of Bullying  

 
The Head of School/Safe School Climate Specialist of each school shall establish a procedure 
to document and maintain records relating to reports and investigations of bullying in such 
school and maintain a list of the number of verified acts of bullying in the school, and this list 
shall be available for public inspection upon request. The list shall be reported annually to 
the Department of Education in such manner as prescribed by the Commissioner of 
Education. Given that any determination of bullying involves repeated acts over time, each 
report prepared in accordance with Section III (1) above that includes verified acts of 
bullying shall be tallied as one verified act of bullying unless the specific actions that are the 
subject of the report involve separate and distinct acts of bullying. The list shall be limited to 
the number of such verified acts of bullying in the school, and it shall not set out the 
particulars of each verified act, including but not limited to any personally identifiable 
student information, which is confidential information by law.  

 
V.  Prohibition against Discrimination and Retaliation  
 

Discrimination and/or retaliation against any person who reports bullying, provides information 
during an investigation of an act of bullying, or witnesses or has reliable information about bullying is 
prohibited. Further, the continuation and perpetuation of bullying of a student through the 
dissemination of hurtful or demeaning material by any other student is prohibited.  

 
VI.  Student Safety Support Plans  
 

Norwich Free Academy shall develop student safety support plans for students against whom an act 
of bullying was directed that address safety measures the school will take to protect such students 
against further acts of bullying.  

 
Responses to promote safety may include, but are not limited to, creating a personal safety plan; 
pre-determining seating arrangements for the alleged victim (target) and/or the alleged bully in the 
classroom, at lunch, or on the bus; identifying a staff member who will act as a “safe person” for the 

alleged student against whom such bullying was directed (target); and altering the alleged bully’s 
schedule and access to the alleged target. The Head of School/Safe School Climate Specialist will 
take additional steps to promote safety during the course of and after the investigation, as 
necessary. 
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VII.  Law Enforcement Notification  
 

The Head of School or his/her designee shall notify the appropriate local law enforcement 
agency when such Head of School or his/her designee believes any acts of bullying constitute 
criminal conduct.  

 
VIII.  Training Requirements for School Staff  
 

A. Certified staff of Norwich Free Academy shall be provided in-service training as required by 
C.G.S. § 10-220a, as amended by Public Act 11-232, and Public Act 11-232, and any section of 
the Connecticut General Statutes resulting therefrom, as amended, including training on the 
identification of, prevention of and response to bullying and the prevention of and response to 
youth suicide.  

 
B. Non-certified staff of Norwich Free Academy will participate in annual training, as required by 
Public Act 11-232, and any section of the Connecticut General Statutes resulting therefrom, as 
amended, to be provided, within available appropriations, by the Connecticut State Department 
of Education on the prevention, identification and response to school bullying, and the 
prevention of and response to youth suicide.  

 
IX. Notification Requirements  
 

A. A copy of this Safe School Climate Plan shall be provided in written or electronic format to all 
school employees annually at the beginning of each school year.  

 
B. The Safe School Climate Plan shall be made available on Norwich Free Academy website  

 

C. This Safe School Climate Plan shall be included in Norwich Free Academy’s publication of the 
rules, procedures and standards of conduct for schools and in all student handbooks.  

 

D. The student Code of Conduct shall include language concerning the prohibition of bullying.  
 
Regulation approved:  
cps 6/11 Rev. 12/11 11  
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Safe School Climate Plan 
 
In accordance with Public Act 11-232, Norwich Free Academy has developed a Safe School Climate 
Plan. This plan includes:  
 

 Procedures to report, investigate, document and maintain records of bullying investigations 
for both on and off-campus complaints  

 Steps to prohibit retaliation or discrimination against those who report or help investigate 
bullying  

 Steps to protect the targeted student from further bullying  

 Methods of reporting to the State Department of Education the number of verified bullying 
incidents at the school annually, as well as the development and maintenance of a publicly 
available list of verified bullying incidents  

 Steps to provide annual training of all school employees, including certified and non-
certified staff  

 Steps to conduct bi-annual assessments of school climate  

 A process to communicate the Safe School Climate Plan through the school website and 
other media  

 The development of goals for addressing school climate areas for improvement  
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Bryant Sheldon                          

Bradlaw House Principal 

Safe School Climate Coordinator 

Colleen Caulfield 

Teacher 

John Iovino 

Director of Student Affairs 

Reuben Shirshac 

Teacher 

Lisa Wheeler                                

Director of Student Services 

Safe School Climate Coordinator 

Maria Crooks 

World Language Department 

Head 

Christine Justice 

Teacher 

Jodi Vara 

Project Outreach Coordinator 

Al Fecteau                                       

Director of Campus Safety 

Safe School Climate Specialist 

Sarah Edmond 

Teacher 

Arikka Kalwara 

School Psychologist 

Joanne Zenowitz 

School Social Worker 

Kevin Rodino                                     

Asst. Director of Campus Safety 

Safe School Climate Specialist 

Linda Farinha 

Career Sciences Department 

Head 

Brooke Leone 

School Social Worker 

Stephanie Greene 

Parent 

Leo Butler 

Director of Diversity 

 

Laura Howe 

Staff 

Suzanne Sansoucy 

School Counselor 

Student Representatives 

Sandy Chen 

Malik Gibson 

Connie Ma 

Emily Marker 

Kenny Nguyen 

Madeline Sanchi 

Jaran Smith 

Beth Serra 

School Psychologist 

 
Mandated Reporting Protocols 

 
Public Act 11‐232 requires a school employee who witnesses bullying or receives a report of 
bullying to notify the school climate specialists or a building/house principal, orally within one 

school day. The employee must follow up with a written report within two school days after 
providing oral notice. A school employee is anyone who is employed by a local or regional 
board of education or works in a public school as a teacher, substitute teacher, school 
administrator, school superintendent, guidance counselor, psychologist, social worker, nurse, 
physician, school paraprofessional, or coach. School employee is also defined as anyone who 
provides services to, or on behalf of, students in a public school under a contract with the 
school board and whose duties involve regular student contact. 
 
Students and/or parents may also report bullying behaviors. A student may make a complaint 
either verbally or in writing to any school employee. Parents making a complaint verbally must 
follow up with a written complaint as soon as possible. 

Safe School Climate Committee 
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Investigation Protocols 

 
Please refer to Appendix B, Norwich Free Academy Operations Order OP‐29: Investigating 
Reports of Bullying. 

 
Post‐Verification Protocols 

 
At the completion of the investigation, should a verified case of bullying be determined, the 
Norwich Free Academy shall: 
 

• Notify parents of the victim and of the student who committed such acts within 48 
hours. 

 
• Convene a meeting with the parents/guardians of student to which verified acts of 
bullying occurred. Develop student safety support plan for students against whom an 
act of bullying was directed that addresses safety measures the school will take to 
protect such students against further acts of bullying. 

 
• Convene a meeting with the parents/guardians of student who perpetrated the verified 
acts of bullying in order to develop a plan for the prevention of future acts. 

 
• Prohibit discrimination and retaliation against an individual who reports, or assists in the 
investigation of, an act of bullying. 

 
• Document case‐by‐case interventions when there are repeated verified acts of bullying 
against a single individual student or recurrently perpetrated bullying incidents by the 
same individual. These interventions may include counseling and 

 
State Reporting Protocols 

 
Norwich Free Academy will make available a list of verified bullying incidents, including 
number of incidents, relevant dates, and the name of the administrator involved with the case. 
The list will be made available to the public and reported annually to the Department of 
Education. 

 
Mandated Training Protocols 

 
Norwich Free Academy will provide all school employees, not just those who are certified, 
complete annual training on identifying, preventing, and responding to school bullying/school 
violence and preventing and responding to youth suicide, as mandated by Public Act 11‐232. 
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Plans to Address Safe School Climate Areas for Improvement 
 
Every two years, starting July 1, 2012, Norwich Free Academy will assess its school climate 
using assessment instruments, including surveys, approved and disseminated by the CSDE in 
collaboration with the Connecticut Association of Schools. Norwich Free Academy will 
collect and report the school assessments to the CSDE. Information obtained from the 
assessments must be used to develop action plans and goals to address areas indicated as in 
need of improvement. 

 
Plans for Publicizing Safe School Climate Plan 

 
The Academy will provide all school employees with a written or electronic copy of the plan at 
the start of each school year. Students, parents, and guardians will be notified every year of 
the process by which students may make reports. Language concerning the school’s policy on 
bullying will also be included in the student Code of Conduct and the PILOT student handbook. 
Norwich Free Academy will also post the plan on its website. 
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Safe School Climate Improvement Goals 
 

June 2014‐ June 2015 

 
 

Goal: Completion Date: Person(s) 
Responsible: 

Mandated training for all employees:  certified and 
non-certified staff. 

September 2014 Sheldon 
Fecteau 
 

Safe School Climate Survey 2
nd

 Semester of  
2014-2015 SY 

Sheldon 
Wheeler 
 

Review results of Safe School Climate Survey 2
nd

 Semester of  
2014-2015 SY 

Safe School Climate 
Committee 

Re-establish Character Counts initiative SY 2014-2015 Fecteau 

Brainstorm new ideas for new campaign targeting 
“mean behaviors” 

SY 2014-2015 Safe School Climate 
Committee 

Formalize a mentoring program using Norwich Free 
Academy staff and community members 

SY 2014-2015 Mentoring Committee 
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APPENDIX A 

NORWICH FREE ACADEMY 
 

STUDENT CODE OF CONDUCT 
 

This code of conduct has been composed by the students of Norwich Free 
Academy as a guide for their conduct and as a goal for the school community. In order 
to live successfully with one another in our diverse society, we must recognize and 
reinforce the importance of such traits as honesty, integrity, respect, and responsibility. 
The responsibility for success lies in each individual's respect for self and others. 

 
I, as a student of NFA, will do my best: 

 
• To maintain a high standard of academic integrity. 
• To have respect for school and public property. 
• To dress in an appropriate manner and to conduct myself in ways appropriate for 

public places. 
• To behave in a mature and responsible manner during all school-sponsored 

activities. 
• To promote a positive school climate conducive to a school community that is 

free of any type of intimidation, bullying, or other inappropriate social behavior. 
• To reinforce positive behavior patterns and to model appropriate interpersonal 

interactions. 
• To be proud of and loyal to my school. 
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APPENDIX B 

BULLYING 
 

NFA has always taken a firm stance regarding any bullying type behaviors by anyone 
on our campus. Connecticut's General Assembly has supported our resolve regarding 
this serious issue. In accordance with CT G.S. 10-222d, bullying is defined as follows: 
 

Any overt act(s) by a student or group of students directed against another student: 
• with the intent to ridicule, harass, humiliate or intimidate the other student 
• while on school grounds, at a school-sponsored activity, or on a school bus 
• committed more than once against any student during the school year 

 
Acts committed through the use of electronic media may be deemed as bullying (even 
if the actual communication does not take place on campus) when such 
“cyberbullying” impacts the campus environment. 
 
Anyone who believes that bullying, as defined above, is evident or has occurred may 
initiate a complaint regarding that behavior and may elect to remain anonymous. Such 
a complaint should be filed with any NFA administrator or the Campus Safety 
Department. Any faculty or staff member who witnesses or receives information 
regarding bullying must immediately notify an administrator or Campus Safety Officer so 
that an investigation may be conducted. All such reports will be immediately forwarded 
to NFA’s Safe School Climate Specialists who will ensure that all complaints are 
promptly investigated and the results reported to the administrators responsible for the 
students involved. 
 
Bullying will not be tolerated at NFA. Any student found to have engaged in an act of 
bullying will be subject to the disciplinary measures described in the disciplinary 
structure section of this handbook. 
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APPENDIX C 

 
BULLYING 

 

Norwich Free Academy promotes a secure and productive campus environment conducive 
to teaching and learning that is free from threat, harassment, and any type of bullying behavior. 
Therefore, it is the policy of Norwich Free Academy that bullying of a student by (an)other 
student(s) on school grounds or at a school-sponsored activity is prohibited. 
Bullying, as defined by Connecticut statute 10-222d, is “any overt acts by a student or groups of 
students directed against another student with the intent to ridicule, harass, humiliate, or 
intimidate the other student while on school grounds, at a school-sponsored activity, or on a 
school bus, which acts are committed more than once to any student during the school year.” 
Bullying takes many forms and can involve many different behaviors including but not limited 
to: 
 

1. Physical violence and/or attacks. 
2. Verbal taunts, name-calling, and put-downs including ethnically based and gender 

 based verbal put-downs. 
3. Threats and intimidation. 
4. Extortion or stealing of money and/or possessions. 
5. Exclusion from peer groups within the school. 

 
Acts committed through the use of electronic media may be deemed as bullying (even if the 
actual communication does not take place on campus) when such “cyberbullying” impacts the 
campus environment. 
 
Any teacher or staff member who witnesses or receives information regarding bullying must 
immediately notify an administrator or Campus Safety Officer so that an investigation may be 
conducted. (Refer to the policy manual on the common drive for the full policy.) 
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NORWICH FREE ACADEMY 
CAMPUS SAFETY DEPARTMENT 

 
OPERATIONS ORDER #OP-29 

 
Date:   July 19, 2013 
 
To:  All Campus Safety Department Personnel 
 
From:  Al Fecteau 
 
Re:  School Climate Complaints – “Bullying” 
___________________________________________________________________ 
 
 
I. Purpose:  To define protocols for the investigation, verification, and follow-up of reports of bullying in 

accordance with NFA’s comprehensive effort to prevent bullying and protect every student’s right to learn 
in an environment free of fear of teasing, humiliation or assault. 

II. Definitions   

A. Bullying – 

 Written, oral, and electronic communications (cyberbullying) by one or more students 
directed at, or referring to, another student  

 Physical acts or gestures by one or more students that are repeatedly directed against 
another student 

When Such Acts 
 

 Are committed more than once against a student during the school year 

 Occur on or off school grounds 

 Cause the student/s physical or emotional hardship or damages his or her property   

 Put the student/s in reasonable fear of harm or property damage       

 Create a hostile environment for the student      OR 

 Infringe on the student’s rights at school       OR 

 Substantially disrupts the education process or a school’s orderly operation 
 

B. Cyberbullying – acts of bullying carried out through mobile electronic devices or electronic 
communications, the Internet, interactive and digital technologies, or cell phones. 

III. Investigations 
 

A. All school employees must report possible bullying to the school climate specialist or an administrator 
within one school day.  NFA’s school climate specialists are the Campus Safety Director and Assistant 
Director. 

B. Campus Safety Officers who become aware of behavior that might constitute bullying through either 
their observations or a complaint are to immediately notify the Director or Assistant Director. 
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C. Until the school climate specialist determines that a case involves bullying the word “bullying” is not 
to be used during the investigation.   
1. Until that determination is made it is a campus climate complaint.   
2. Referring to a behavior as bullying before that determination is made can lead to expectations on 

the part of those involved regarding the disposition of the case that may not be warranted once 
the investigation is completed.   

D. The school climate specialist is to ensure that an investigation is conducted in as timely a manner as 
possible.   
1. Incidents that occur at the following locations will be investigated: 

a. Via cyberbullying 
b. At school 
c. On a school bus 
d. At a bus stop 
e. At a school-related activity 
f. Outside those settings if it disrupts a student’s education or the orderly operation of a 

school 
2. Anonymous complaints will be investigated 

E. The school climate specialist is to ensure that the administrators for the alleged victim/s and offender/s 
are aware of the investigation’s progress 

F. At the conclusion of the investigation the school climate specialist will make a determination if the 
behavior involved constitutes bullying. 

G. In order to ensure that we properly identify cases that involving bullying Campus Safety Officers 
assigned to a case that involves bullying behaviors are to do the following: 

1. Ask students exposed to bullying behaviors if they have previously had a problem with the 
student/s involved. 

2. If the answer is that they have officers must ask for details regarding the previous incidents 
and if they reported that behavior to anyone at NFA. 

3. The results of these questions must be recorded at the end of every report involving bully 
behaviors. 

 H.  Some investigations may identify “bullying type behaviors” but not meet the requirement for charging a 
                  student with “BULLY”  

1. A second offense with the same students would then lead to a “BULLY” charge 
I.    At the conclusion of an investigation into a school climate complaint the school climate specialist will: 

1. Provide the appropriate administrators with verbal and written documentation of the 
investigation 

2. Assist the administrators as needed with the notification of the victim and offender’s parents 
within 48 hours when bullying has been verified. 

3. Notify the Director of Student Services of verified bullying cases so that they can be placed on 
the list of such incidents. 
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APPENDIX E 

Safe School Climate Intervention and Prevention Action Plan 

 
Student’s Name: Student’s ID#: Date of Incident: Date of Parent Meeting: 

 

Action Plan:  

 

 
Your signature below verifies your participation in the development of this Safe School Climate 
Intervention and Prevention Action Plan, and that you agree with the terms set forth in this action 
plan.   
 
Signature of Attendees: 
 

Administrator/designee  

Parent/Guardian  

Parent/Guardian  

Student  

Other (please specify)  

Other (please specify)  

Other (please specify)  
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APPENDIX F 

Safe School Climate Intervention and Prevention Action Plan 

 
Student’s Name: Student’s ID#: Date of Incident: Date of Parent Meeting: 

 

Action Plan:  

 

 
Your signature below verifies your participation in the development of this Safe School Climate 
Intervention and Prevention Action Plan, and that you agree with the terms set forth in this action 
plan.   
 
Signature of Attendees: 
 

Administrator/designee  

Parent/Guardian  

Parent/Guardian  

Student  

Other (please specify)  

Other (please specify)  

Other (please specify)  

 

 
 
 
 

 

 

 

 

 



 

23 
 

 

 
APPENDIX G 

 
 
 
 
 

NORWICH FREE ACADEMY 
Campus Climate Issues: 

Information & Quiz 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised: 2/10/12 



 

24 
 

Introduction 
Part of Norwich Free Academy’s (NFA’s) mission “is to provide a safe, nurturing and rigorous 

academic environment in which students learn to take risks and grow into resourceful members of our 
changing global society.” NFA endeavors to create an environment in which diversity and acceptance of 
others is not only celebrated, but also practiced every day. For these reason, a full and correct 
understanding of NFA’s policies and the laws regarding all type of campus climate issues is essential for 
everyone. 

Campus climate issues include but are not limited to the following: harassment, discriminatory 
behaviors, bullying, and sexual harassment. The information within this packet is intended as a resource 
regarding these issues. The contents are only a small portion of what is available regarding this topic. 
Additional materials may be obtained by speaking with Mr. Butler, Mr. Fecteau, Mr. Rodino, or any 
administrator on campus. 
 

Things to Remember While Reviewing These Materials 
1. Harassment (including sexual harassment), bullying, and discriminatory behaviors violates school 

policy and/or State and Federal laws. 

2. Any type of retaliation against a person for making a complaint or providing information regarding 

these behaviors is a violation of those policies and laws. 

3. Even if it is not the offender’s intent to violate those polices and laws, they are violated if others 

reasonably perceive the offender’s behavior to be hostile, offensive, or intimidating. 

4. Harassment, discriminatory behavior violations, and bullying can occur between individuals of the 

same sex, race, religion, etc. 

5. Victims may not feel comfortable confronting the person harassing them and may delay reporting it. 

NFA will investigate their complaint once it is brought to the school’s attention. 

6. NFA will investigate anonymous complaints to the extent possible with the information provided. 

Such information may be provided via the NFA Hotline at 860-887-7813. 

7. Sexually orientated, intimidating, and discriminatory photos, writings, remarks, symbols or graffiti are 

prohibited on our campus. 

8. Everyone needs to monitor his or her interactions with others. Behavior that is acceptable with 

someone one day may create a hostile environment for him or her on another day. 

9. Respect cultural differences. What may be complimentary in one culture can be offensive in another. 

This is even true between individuals from the same culture. 

10. Each of us must recognize and respect the diversity that exists on the NFA campus. 

 
Same Sex Sexual Harassment 

The Equal Employment Opportunity Commission (EEOC) compliance Manual, Section 
615.2(b)(3) states that the victim does not have to be of the opposite sex from the harasser in order for it 
to be considered sexual harassment. 
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Norwich Free Academy Pilot 
“Sexual Harassment/Harassment” 

 
Harassment of all types, including sexual harassment, will not be tolerated at Norwich Free 

Academy. It is the policy of the Academy that any form of sexual harassment is forbidden whether by 
students, faculty or staff, individuals under contract or volunteers subject to the control of the Academy. 
Students are expected to adhere to a standard of conduct that is respectful and courteous to all 
employees, to fellow students and to the public. The Academy will enforce this policy as described under 
NFA’s nondiscrimination statement cited within the “NFA Pilot”. 

Everyone should be aware that the administration is obligated to and will take action against any 
incident of harassment even if no complaint has been made. The majority of sexual harassment incidents 
that become disciplinary issues involve “hostile environment” sexual harassment. Hostile environment 
sexual harassment is behavior that: 

1. Is unwelcome 
2. Has the purpose or effect of creating a hostile, offensive, or intimidating environment. 
NOTE: An important phrase here is “purpose or effect,” the intent of the harasser does not 
matter if the victim reasonably perceives these acts to be hostile, offensive, or intimidating. 
3. Is sufficiently pervasive or severe enough to alter another person’s ability to perform his/her 
school-related activities. 
NOTE: The victim does not need to show that he or she suffered any personal, physical, or 
psychological injury, only that his or her “working environment” was affected. 

Examples of behavior that may create a hostile environment are: 
- Physical – touching a person’s clothing or body, hugging, kissing, cornering, brushing up against 
another person, etc. 
- Verbal – referring to someone as “girl”, “hunk”, “doll”, “ho”, or similar phrases, whistling, telling 
sexual jokes, spreading sexually orientated rumors, unwelcome compliments, etc. 
- Nonverbal – inappropriate staring at someone, blocking a person’s path, following someone 
around, giving unwanted gifts, making sexual gestures, displaying suggestive materials, etc. 

 
Any individual who believes he or she has been subjected to harassment should report the alleged 
misconduct to any building principal, Campus Safety member, NFA’s Harassment Officers (Director of 
Student Services and Director of Campus Safety), and/or the Superintendent/Head of School as soon as 
possible. All complaints will be treated confidentially. Any type of retaliation against an individual 
because he/she reported or was a witness to a harassment complaint is also an act of harassment and 
will be treated accordingly. This is specifically cited in the policies and laws regarding sexual harassment. 

 
“Statement of Non-Discrimination” 

Norwich Free Academy does not discriminate in its educational programs, services or employment on the 
basis of race, religion, gender, national origin, color, handicapping condition, age, marital status or sexual 
orientation. This is in accordance with Title VI, Title VII, Title IX and other civil rights or discrimination issues; 
Section 504 of the Rehabilitation Act of 1973 as amended; and the Americans with Disabilities Act of 1991. 
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“Disciplinary Consequences” 
Bullying –  Minimum: conference with parent/guardian 

5 day out-of-school suspension 
Harassment –  Minimum: 3 days out of school suspension 
Slurs – (discriminatory or sexual in nature, written or verbal) 

Minimum: 2 days in school suspension, notify parent, complete learning packet 
 

CT Commission on Human Rights and Opportunities (CHRO) 
Mission:   “to eliminate discrimination through civil and human rights law enforcement and to 

establish equal opportunity and justice for all persons within the state through advocacy and education.” 
CHRO insures the enforcement of legislation which makes it illegal to discriminate based upon 

age, ancestry, color, learning disability, marital status, mental retardation, national origin, physical 
disability, race, religious creed, sexual orientation, sex (including pregnancy and sexual harassment), 
mental disorder or history thereof, and genetic information. 
 
NOTES: 

a. The state of Connecticut has also established increased penalties for crimes committed on the 
basis of bigotry or bias. 
b. Although some segments of our society condone the use of inflammatory discriminatory terms 
when referring to other people (including all those cited in CHRO legislation) NFA DOES NOT! 
This includes individuals referring to members of their own group; Disciplinary action will be 
taken against anyone choosing to use language of that nature. 
 

Norwich Free Academy Safe School Climate Plan 
Norwich Free Academy prohibits bullying (a) on school grounds, at a school-sponsored or Schoolrelated 
activity, function or program whether on or off school grounds, at a school bus stop, on a school bus or 
other vehicle owned, leased or used by Norwich Free Academy, or through the use of an electronic 
device or an electronic mobile device owned, leased or used by Norwich Free Academy, and (b) outside 
of the school setting if such bullying (i) creates a hostile environment at school for the victim, (ii) infringes 
on the rights of the victim at school, or (iii) substantially disrupts the education process or orderly 
operation of a school. 
 

“Bullying” means the repeated use by one or more students of a written, oral or electronic 
communication, such as cyberbullying, or a physical act or gesture by one or more students repeatedly 
directed at or referring to another student attending school in the same school district that: 
 

A. Causes physical or emotional harm to such student or damage to such student’s property, 
B. places such student in reasonable fear of harm to himself or herself, or of damage to his or her 
property, 
C. creates a hostile environment at school for such student, 
D. infringes on the rights of such student at school, or 
E. substantially disrupts the education process or the orderly operation of a school. 

 
Bullying shall include, but not be limited to, a written, oral or electronic communication or physical act or 
gesture based on any actual or perceived differentiating characteristic, such as race, color, religion, 
ancestry, national origin, gender, sexual orientation, gender identity or expression, socioeconomic status, 
academic status, physical appearance, or mental, physical, developmental or sensory disability, or by 
association with an individual or group who has or is perceived to have one or more of such 
characteristics. 
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“Cyberbullying” means any act of bullying through the use of the Internet, interactive and digital 
technologies, cellular mobile telephone or other mobile electronic devices or any electronic 
communications. 
 
NOTES: 

* YOU ARE NOW READY TO COMPLETE THE QUIZ FOUND ON PAGES 8 & 9 OF THIS 
PACKET. 
* ONCE YOU HAVE COMPLETED THE QUIZ YOU ARE TO TURN IT IN TO YOUR BUILDING 
ADMINISTRATOR WITHIN TWO SCHOOL DAYS FROM THE DATE OF RECEIPT OR UPON 
YOUR RETURN TO SCHOOL SHOULD YOU RECEIVE AN OUT OF SCHOOL SUSPENSION. 
* YOU ARE TO RETAIN PAGES 1 THROUGH 7 OF THIS PACKET FOR FUTURE REFERENCE 
* IF YOU HAVE ANY QUESTIONS ABOUT THIS PACKET OR NEED ADDITIONAL 
INFORMATION 
REGARDING THESE TOPICS YOU MAY CONTACT YOUR ADMINISTRATOR, THE CAMPUS 
SAFETY DIRECTOR, OR THE CAMPUS SAFETY ASSISTANT DIRECTOR. 
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NORWICH FREE ACADEMY 
Campus Climate Quiz 

 
Student’s Name: ____________________________________ ID #: ___________ HR #: _____ 
Student’s Signature: _________________________________ Date: _____________________ 
 
For the following questions indicate whether each statement is T (true) or F (false) and place a T or F on 
the line provided: 
 
___ 1. NFA will not discipline a student for having harassed others about their sexual orientation, race, 
sex, cognitive/physical disability, etc. if they state they were only “kidding around” or “joking.” 
___ 2. If an individual has “joked around” and engaged in “horseplay” with someone they can later 
complain that they were harassed or discriminated against if they feel the behavior offended 
them. 
___ 3. If someone does not intend their words or actions as sexual harassment and is directing them 
at a specific student, they may still be disciplined if someone else finds those words or actions 
intimidating, hostile or abusive and makes a complaint. 
___ 4. Individuals can report harassment or discriminatory behaviors several days after the behavior 
took place even if they have not told the offender to stop the behavior. 
___ 5. If everyone present laughs or participates in making sexual or discriminatory remarks, telling 
off-color jokes, harassing a student, and/or sharing suggestive cartoons it is still unacceptable 
behavior on NFA’s campus. 
___ 6. Complimenting someone’s dress or physical appearance can constitute sexual harassment if 
those remarks are unwelcome. 
___ 7. Sexually orientated and discriminatory photos, offensive writings, remarks, symbols, and graffiti 
on NFA grounds are not protected under the first amendment right of free speech and 
expression and may not be displayed. 
___ 8. A person can be disciplined for violating NFA’s campus climate disciplinary policies even when 
they are the same sex and/or race as the person the behavior is directed toward, even when 
the did not find such actions offensive. 
___ 9. Any type of retaliation against a person who has made a complaint about or who cooperates 
with an investigation into a campus climate issue will result in further disciplinary action. 
___ 10. Under NFA’s policies and procedures anonymous reports of sexually orientated, harassing, 
and/or discriminatory behaviors will be investigated and disciplinary action will be taken if it is 
warranted. 
___ 11. Students may be disciplined for violating NFA’s policies even if the behavior occurred off 
campus, during non-school hours, and via social media web sites 

 
For the following questions select the answer that is the most correct for each question and place 
the letter for that answer on the line provided: 
 
___ 12. Examples of conduct that may be considered as creating a hostile environment can be: 
A. Physical C. Nonverbal 
B. Verbal D. A, B, and C 
___ 13. Any type of retaliation against an individual because he or she made a complaint or was a 
witness to a complaint is considered: 
A. Unacceptable behavior C. An act of harassment 
B. Subject to disciplinary action D. A, B, & C 
____________________________________________________________________________ 
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For the following questions fill in the blanks using information contained within this packet: 
14. What should a student who believes that he or she has been subjected to harassment or mean 
behavior do? ________________________________________________________ 
________________________________________________________________________ 
15. What do the majority of sexual harassment incidents that become discipline issues involve? 
________________________________________________________________ 
16. What is cyberbullying?______________________________________________________ 
________________________________________________________________________ 
17. Name some behaviors that can be considered as “bullying.” _________________________ 
________________________________________________________________________ 
18. Campus climate complaints can be made anonymously. Yes _____ No ____ 
19. Complete the sentence: Students are expected to adhere to a standard of conduct that is 
________________________________________________________________________ 
20. List two people on the NFA campus who you can speak to about additional information on this topic: 
_____________________________ ________________________________ 

 
 
PACKET REVIEWED WITH STUDENT BY: ________________________________________ 
(Administrator’s Signature & Date) 
NOTE: Forward completed quiz to the Campus Safety Director’s Office by the student’s 
administrator. 

 


